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“There are three kinds of groups: Those
that make things happen; those that wait
for things to happen; and those that
wonder what happened.”

Anonymous
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"WEL COME To THE LEADERSHIP
SEMINAR. NoW, WILL YoU ALL SIT
DoWN AND ALLoW ME To LEAD
THE SEMINAR ? "
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Employment By Sector

Employment by Sector North Central Region
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Total Employment

Employment - North Central Region
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Population:
North Central Region

Number of People
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Population Change
2000 - 2004

Fulton Cla
Bentol Carroll Boone Marion 2.2% Randolph -5.19%
14.7% 5% 3.7% 1.5% Baxter: 1.2%
: 3.6% Sharp
2.1%
Izard Greene
_ Madison 0.6% Laurened 4.2%
Washmugto 3.0% Searcy! 'Stone :
p.a% Newton 2.6% 1.7%
-1.5% Craighead
4.7%
Independence MississipD
Van Buren 1.2% o
2.3% ackso Poinset] .
Crawford Johnson Cleburne -6.6% oInsel
5.9% Franklin 3.9% 4.0% -1.1%
1.6% Pope
2.6%
i Cross
Conway White
-2.3%
Sebastian Llogoa/: 12% 4.9% \Woodru 3 :
2.3% 2 -7.4% Crittendel
Faulkne B 0
0 1.2%
Yell 9.6% : :
0.8% Saint Francis
= Perry -3.9%
Scott 2.4%
0.1 Lonok Prairie
- onol L
pulash 10.0040 1-3.8% 7.3,
P Saling Mgréros
Garland 6.4% :
Montgomery 4.4%
PolK 0.4
-0.7% ! Phillip
Hot Spring rant T -8.8%
0.9% ran efferson
4.5% -2.0% Aransey s -
: Population
0
Clark Change (/0)
Sevier [1.9% Dalla Lincoln . -9% to - 5%
-6.3% -0.9%
Cleveland
3.1% Desha D -5% to 0%
-4.6% 0 0,
Nevada D 0% to 5%
-3.5% 0 0
Ouachit Drew, D 5% to 9%
-5.2% Calhoun -1.1%
3.7% : H 9% to 15%
Bradley \_
-2.0%
Miller .
Chico
4.8% (Lafayettel Columbid : 6.2t
-4.1%) -3.49% Union Ashley
-2.3% -2.2%%

‘A UNIVERSITY OF ARKANSAS
DIVISION OF AGRICULTURE

Cooperative Extension Service

U

Source: Population Change is computed using the Population Estimates, U.S. Bureau of Censt



AEconomic Development

Economic Development is a
process whereby people gain
control of and use their human,
financial, technological, and
physical resources to improve their
material well being.
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AEconomic Development

In order to gai/n control of and use your
human, financial, technological &
physical resources you have to know
what they are and how they impact
material well-being

Ildentify & build on your strengths &
competitive advantages
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: Economic Development

Ildentify strengths & comparative
advantage through regional economic
analysis:

what was
what Is
what could be

how your regional economy relates to the
state, national and global economies
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Local Economy
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Five Possible
Areas of Analysis

Regional assessment & analysis of current
situation

Assessment of development capacity

Analyze current & potential economic base of
region

Develop regional economic (IMPLAN) model

Regional trade analysis
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Regional Economic Analysis

See where regional economy has
come from and how It has changed

Better understand current state of
the economy

Understand regional economy In
context of State, National & Global
economies

Assess potential for growth
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Regional assessment & analysis of
socioeconomic conditions

Population
Employment
Education
Income
Retail Sales
Poverty
Health
Agriculture
Manufacturing
Retirees
Tourism

Regional Assessment

Benchmark regional
economy with state and

U.S. as a whole
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Development Capacity

Assessment of Development Capacity
using the CFED model

Human Resources
Financial Resources
Infrastructure Resources
Amenity Resources

Innovation Assets
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Economic Base

Analyze Current & Potential Economic Base
of Region

Description & explanation of changing
economic base

Identify competitive advantages using shift-
share analysis

Identify & exploit regional amenities

Identify regional clusters with potential for
growth
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Regional Economic Model

Develop Regional Economic Model

Assess regional economic benefits of different
economic development strategies

Provide regional multipliers for about 500
Industries

Capacity to conduct regional economic & fiscal

Impact studies of growth or decline in business
activity
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Retall Trade Analysis

Regional Retail Trade Analysis

Identify retail trade gap between potential and
actual trade in the region

Conduct survey of consumer shopping patterns

Identify potential for increased retail trade in
the region
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" APIanning Your Analysis

Determine what’s already done
Identify the gaps

Review the options

Determine priorities

Develop a plan for analysis
Establish roles/timeframe
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Possible Products

Products depend on your goals/needs:
Report
Publication
Brochure
PowerPoints
Database
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Highlights

Economic Development a process to
Improve quality of life for community
residents

Regional Economic Analysis provides
Information for decision makers to use In
this process
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“Strength does not come from
physical capacity. It comes from an
Indomitable will.”

Mahatma Gandhi
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